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Response Steps

1. Convene epidemic committee

2. Inform the public

3. Vaccinate the population at risk

4. Treat patients

5. Collect and report data / document epidemic

6. Evaluate response - Plan for improvements
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Notify World Health Organization of epidemics

Convene National Epidemic Committee

Plan and formulate policy

Collect and analyze data - provide feedback to 
lower levels

  Responsibilities
- Central Level -
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Provide advice and assistance

Acquire vaccine and antibiotics

Conduct epidemiological studies

Provide for funding

Roles and Responsibilities
- Central Level -
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Convene epidemic committee

Inform the public

Treat patients
support health facilities
train health workers
arrange for Temporary Treatment Centers
inventory / order supplies

Responsibilities
- District Level -
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Rapid Mass Vaccination

 Define target population

 Calculate # doses needed

 Request vaccine and supplies

 Conduct vaccination

 Responsibilities
- District Level -
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 Monitor epidemic & control measures

Monitor:
# of cases & deaths
CFR and attack rates
geographic location

Monitor inventory of supplies

Determine need for assistance

Monitor progress of vaccination

 Responsibilities
- District Level -
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Report cases weekly 

Collect information on patients

Report daily during epidemics

Treat patients

Inventory treatment supplies

Public education 

Responsibilities
- Health Facility Level - 
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Epidemic Committee

Committees are needed at district, provincial 
and national levels

Coordinates epidemic preparedness 

Coordinates response to epidemic

Needs decision making powers

Convene committee when epidemic is  
suspected 
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Duties of Epidemic Committee - 1

Plan preparedness and control strategies

Identify laboratory support

Identify financing and resources for 
preparedness and control activities

Establish procedures to access funds
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Duties of Epidemic Committee - 2

Assign specific responsibilities for epidemic 
detection and response

Establish procedures for mobilizing vaccination 
campaigns rapidly

Identify resources needed for rapid epidemic 
response

Estimate / stockpile supplies needed
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Duties of Epidemic Committee -  3

Coordinate and monitor implementation of 
control measures

Coordinate education of health care community 
and the public

Evaluate impact of control measures, 
adjust strategy, review performance

Report on the epidemic
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Members of District 
Epidemic Committee

Head of district health structure

Members of the investigation team

Key district decision makers

Political authorities

Representative(s) from reference hospitals for 
treatment of meningococcal disease
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Reporting During an Epidemic
Health Facility Level

Report to the district level

Report number of cases and deaths

Consider daily reporting during an epidemic

Send a report even if there were no cases 
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District Level
Reporting During an Epidemic

Report to national and provincial levels

Include:
The time period for the report

The number of health facilities reporting
include those that reported no cases

Total number of health facilities in the district

Total number of cases and deaths

# of vaccinations given and planned
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Zero Reporting

"Zero reporting" = send a report even
if no cases or deaths occurred

Distinguishes between areas
- that really had no cases
- that did not send a report
- from which the report did not arrive

Helps evaluate effectiveness of 
vaccination campaign
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 Plan Vaccination Strategy

Ideal = vaccinate entire population

If resources are limited = focus on areas and 
age groups at highest risk

Use age-specific attack rates to
determine age groups at highest risk

Extend vaccination to all surrounding areas 
which have weekly attack rates over 
5 cases / 100,000
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Meningitis Vaccine

Bivalent vaccine for serogroups A and C used 
in Africa

Safe and 90% effective after one dose

Only short term protection for children under 4 
years of age

3-5 year protection for persons older than 4 
years
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Calculate Number of Vaccine 
Doses Needed

Step 1: Determine population most at risk
             (using age-specific attack rates)

Step 2: Multiply number at risk by 1.17
           (wastage factor)

Step 3: Multiply result by 1.25
            (number of reserve doses is 25%)

Result = number of doses to order
 Order the same number of syringes 

         and needles

Men/Response/19



Calculate Vaccine Doses Needed
Example

Population of Rolan District is 49,633 
(round to 50,000)

District will vaccinate 80% of population
  50,000 X .8  = 40,000

Multiply result by 1.17 (wastage factor)
40,000  X  1.17  = 46,800

Multiply result by 1.25 (reserve factor)
  46,800  X 1.25 = 58,500 
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 Vaccination Team 

1 supervisor
2 vaccinators
2 persons to load syringes
2 clerks
1 cold chain technician
1 driver
community representatives / translators

recruit additional staff 
  e.g. nursing students and volunteers
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Vaccine Site

Waiting Area
shaded, if possible
give health education

Vaccine Card Station(s)

Vaccine Administration Station(s)
position syringe-loading table nearby

Maintain one-way flow of vaccines
one entrance and one exit only
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Record Vaccinations

Record dose and date on a vaccine card

Use EPI, Tetanus Toxoid or special 
meningococcal disease card

Mark card after the vaccine has been given
 

Tally doses given, by age group

Report numbers and ages vaccinated daily
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Informing the Public
Everyone Should Know

the symptoms of meningococcal disease

where to go for treatment

where to go for vaccination

when to go for vaccination
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Get Vaccinated 

Against Meningococcal Disease

Vaccination prevents meningitis

Go to _____________ for vaccination

Vaccination will be offered on ________

from ____ o'clock to _____ o'clock

Bring your vaccine cards (EPI or Tetanus 
Toxoid)
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Go to a Health Facility Quickly 
When You Suspect Meningitis

1. Suspect meningitis when someone has a fever, 
headache and stiff neck. People with meningitis 
may also have a rash.

Suspect meningitis when an infant is ill and the 
soft spot on the head is bulging.

2. Take the sick person to a health facility to be 
checked immediately.

3. The proper antibiotics can cure meningitis, if given 
early enough. Do not delay!
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Response Steps
Summary 

1. Convene epidemic committee

2. Inform the public

3. Vaccinate the population at risk

4. Treat patients

5. Collect and report data / document epidemic

6. Evaluate response - Plan for improvements
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